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The name of the association shall be “Beecholme & Casimir Tenants & Residents 
Association”, hereinafter called the Association. 
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i) To promote the exercise of tenants & residents rights to the maintenance 

and improvements of their housing conditions, amenities and their general 
environment. 

ii) To provide facilities for recreation and leisure amenities. 
iii) To work with the local authority and other organizations towards common 

aims and objectives in the interests of tenants & residents. 
iv) To provide a resource, information and advice service for the members of 

the association. 
v) To manage the community hall. 
vi) To support and represent members where appropriate at meetings with 

institutions and other bodies. 
vii) To actively promote equal opportunities and oppose all types of 

discrimination by ensuring no member receives less favourable treatment on 
the grounds of their sex, religious belief, sexual orientation, marital status, 
ethnic origin or nationality, disability, political belief, union activity, 
dependency, unrelated criminal conviction or employment status. 
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i) Membership shall be open to all legal tenants & residents living on 

Beecholme estate or a tenant or resident of Hackney Homes living in 
Casimir, Cleveleys or Gunton roads. Any individual who lives in Casimir, 
Cleveleys or Gunton roads and is not a Hackney Homes tenant or resident 
can be an associate member (if they are approved by a majority of the 
committee) with the right to attend meetings but with no voting rights. The 
exception being that a maximum 2 associate members may be allocated 
voting rights if approved by a majority of the committee.  

ii) Associate membership shall cease if and when the individual moves from 
Casimir, Cleveleys or Gunton roads. 

iii) Membership shall cease if and when the tenant or resident leaves the estate 
or ceases to be a Hackney Homes tenant or resident in Casimir, Cleveleys or 
Gunton roads. 

iv) Membership shall cease if and when the tenant or resident leaves the estate. 
v) Membership shall cease upon death. 
vi) Any member may be suspended by a majority vote of the committee on the 

grounds of “action prejudicial” to the interests of the Association or its aims 
and objectives (see above). 



vii) The member shall be given the reasons for such suspension in writing and be 
allowed to address the committee. 
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i) Individuals shall be invited to form the management/executive committee 

hereinafter referred to as the “Committee”. 
ii) The committee shall consist of no more than 12 members including the 

chairperson, vice-chairperson, secretary and treasurer. 
iii) The committee shall meet at least 4 times a year and be open to all residents 

- and visitors at the discretion of the chair. 
iv) The meetings shall be considered quorate if four (4) members of the 

committee are present. 
v) All sums of monies collected shall be handed to the treasurer of the 

Association who shall pay the same into the Bank Account in the name of 
the Association. 
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i) The business of the association shall be conducted by a committee elected 

at each AGM, which shall consist of a chair, vice chair, treasurer and 
secretary. No three or more officers shall be elected to the committee from 
the same household. No associate member shall be eligible for election to 
the committee. 

ii) Elected councillors of the local (landlord) authority shall not be eligible for 
election as officers of the association. 

iii) The election or removal of officers or committee members may only be 
carried out by a general meeting of the association. The committee may 
temporarily fill any vacancy arising among the officers from its other 
members. 

iv) The chair or on his/her absence, the vice chair shall preside at all meetings 
and be responsible for their orderly conduct. 

v) The secretary shall keep records of all official correspondence and minutes of 
all meetings and shall support the chairperson in the preparation of agendas 
and relevant documents. 

vi) No officer shall hold the same office for more than 10 years consecutively. 
vii) If a member does not attend for three (3) consecutive meetings and no 

apology is given, the committee may decide his/her place is vacant. 
viii) The committee may suspend any committee member by a majority vote of 

the general committee on the grounds of “action prejudicial” to the interest 
of the Association or its aims and objectives as laid down in this constitution. 

ix) The member shall be given the reasons for such suspension in writing and be 
allowed to address the committee. 
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i) The chair shall call an AGM each year. 
ii) At least 14 days notice of the AGM shall be given to members. 
iii) At each AGM the chair shall present an annual report. 
iv) At each AGM the treasurer shall present accounts for the previous year. 



v) At each AGM officers and committee members for the next year are to be 
elected. 

vi) Any proposals submitted to the secretary in writing not less than 7 days in 
advance of the meeting shall be discussed. 
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i) The secretary shall call a Special General Meeting at the request of a 

majority of the committee or upon receipt of a written petition by not less 
than 75% of the members – giving reasons for the request. 

ii) The secretary shall give not less than 7 days notice of the holding of a Special 
General Meeting, which shall take place within 21 days of receipt of the 
request or petition. 
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Notice of all meetings shall be given at the preceding meeting and by   notice 
board &/or leaflet. 
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i) Not less than 14 days notice shall be given of a meeting to propose 

alterations to the constitution. 
ii)  Any alteration shall require the approval of 2/3rds of those present and 

eligible to vote. 
iii) If the committee no longer exists any 10 members shall decide if the 

association should be dissolved and give 14 days notice to all those eligible 
for membership of a meeting to discuss the matter. 

iv)  For the sole purpose of dissolution a quorum need NOT apply, just 2/3rds of 
those present.  

v) Any remaining assets shall be applied to any communally beneficial purpose 
as decided at the dissolution meeting. 
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Signed                                                Position                                  Dated 
 
……………………………………….    ………………………………    …………… 
 
……………………………………….    ………………………………    …………… 
 
……………………………………….    ………………………………    …………… 
 


